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SUBJECT: IG METAL STRIKE IN BADEN- WUERTTEMBERG 

REF: STUTTGART 485 

1 . FOLLOWING AN APPARENT BREAKDOWN LAST SUNDAY IN WAGE NEGOTIATIONS 
BETWEEN IG MET A LI. AND THE METAL INDUSTRY EMPLOYERS ASSOCIATION 

IN NORTH WUERTTEMBERG AND NORTH BADEN, EMPLOYERS ON MARCH 20 
ORDERED A RETALIATORY LOCKOUT IN 78 FIRMS WITH OVER 1000 
EMPLOYEES, PUTTING 146,000 PERSONS OUT OF WORK. ALTHOUGH THE 
LOCKOUT HAD NOT BEEN UNEXPECTED, IG MET ALL LEADER STEINKUEHLER 
REACTED QUITE STRONGLY TO THE ACTION, CALLING IT AN ILLEGAL 
ATTEMPT TO DESTROY HIS UNION S ABILITY TO STRIKE BY DEPLETING 
ITS STRIKE FUNDS. HE HAS CALLED FOR ADDITIONAL DEMONSTRATIONS AT 
AFFECTED FIRMS, AND IS THREATENING LEGAL ACTION TO HALT THE 
LOCKOUT. STEINKUEHLER IS ACCUSING THE EMPLOYERS OF BLEEDING THE 
UNION DRY. WORKERS, HE CLAIMS, ARE ALWAYS THE UNDERDOGS, AND AS 
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LONG AS THE LOCKOUT CONTINUES IT WILL BE DIFFICULT FOR THEM TO 
RETURN TO THE BARGAINING TABLE AS EQUALS. PARITY AT THE NEGOTIATING 
TABLE REQUIRES AN END TO THE LOCKOUT. 

2. NONETHELESS, IT APPEARS THE EMPLOYERS' ACTION MAY BE HAVING 
ITS DESIRED EFFECT OF FORCING THE UNION BACK TO THE TABLE. 

MODIFYING A POSITION TAKEN IMMEDIATELY BEFORE THE LOCKOUT, 
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STEINKUEHLER IS NOW STATING HE ONLY CONSIDERS THE TALKS WITH 
EMPLOYERS RECESSED, NOT TERMINATED. HE HAS CALLED ON BADEN- 
WUERTTEMBERG METAL INDUSTRY ASSOCIATION LEADER HEINZ DUERR TO 
NAME THE TIME AND PLACE FOR A CONTINUATION OF THE NEGOTIATIONS. 

DUERR. HOWEVER, IS CALLING FOR AN INDUCEMENT FROM LABOR BEFORE 
MANAGEMENT WILL AGAIN ENTER NEGOTIATIONS. DUERR ACCUSES STEINKUEHLER 
OF SEEKING CONFRONTATION, NOT COMPROMISE. CLAIMING THE LOCKOUT TO 
BE ENTIRELY LEGAL (NOTE: HE IS PROBABLY CORRECT), DUERR IS 
ACCUSING STEINKUEHLER OF ACTING CONTRARY TO THE SPIRIT OF SOCIAL 
PARTNERSHIP NECESSARY TO SUCCESSFUL BARGAINING. 

3. EMPLOYERS ALREADY ESTIMATE THEIR LOSS COUNTRY- WIDE IN 
TURNOVER AT 150 MILLION DM A DAY. FIRMS OUTSIDE BADEN- 
WUERTTEMBERG, LARGELY IN THE AUTOMOTIVE INDUSTRY, ARE NOW BEING 
FORCED TO GO ON "SHORT- WORK' AND MINISTER-PRESIDENT FILBINGER HAS 
CALLED ON BOTH SIDES TO SERIOUSLY CONSIDER THE ECONOMIC AND SOCIAL 
CONSEQUENCES OF A LENGTH CONFRONTATION. 

4. COMMENT: IN SPITE OF THE INCREASED RHETORIC, WE SEE PRESSURE 
ON BOTH SIDES TO RETURN TO THE BARGAINING TABLE BEFORE EASTER. 

THE UNION HAS A REAL AND LEGITIMATE FEAR OF THE EFFECT OF A 
PROLONGED LOCKOUT ON STRIKE FUND RESOURCES, PARTICULARLY OVER 
THE LONG EASTER HOLIDAY WEEKEND. THIS, AND THE LARGE TURNOVER 
LOSS TO EMPLOYERS, SUPPORT OUR VIEW, BACKED ALSO BY OUR SOURCES 

IN LABOR AND MANAGEMENT, THAT AGREEMENT COULD BE REACHED AS EARLY 
AS THE WEEK FOLLOWING EASTER. AS DISCUSSED REFTEL, WE BELIEVE 
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MANAGEMENT STILL HAS THE UPPER EDGE ON RATIONALIZATION AND OTHER 
NON- WAGE ISSUES, AND WILL BE ABLE TO STAND FIRM IN THIS AREA. 

END COMMENT. MIT ,T ,ER 
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